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Abstract:
This research paper studied the influence of transaction and
transformational leadership style on teacher job motivation; the study
utilized interpretative and descriptive design to analyze 200
respondents from elementary school teachers in Tirana, Albania. The
paper raised two hypotheses to test the impact independent variables
have on dependent variables; In order to test the hypothesis, regression
analysis was employed and there was found that there is no violation.
The research found that the three dimensions of leadership style had
significant and positive impact on teacher satisfaction in elementary
school in Tirana, Albania. This study can contribute to help school
leaders to accomplish leadership activities and give space to teachers to
make their own decision while they are running their teaching work so
that they maintain and enhance the job satisfaction in their workplace
(school).
Key words: leadership style, transformational and transactional
leadership, teacher motivation, elementary schools, Albania

1. INTRODUCTION
Nowadays, literature and studies bring several definitions for
leadership.
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According to Fullan (2004) "Leadership is not mobilizing others
to solve the problem, because they know how to solve, but they
help them cope with the problem, which is not successfully
resolved".
Burke
(2008)
defines
leadership
as
vision,
transformation, persuasion, intuition, and practical skills
introductive reward people for doing the work and providing
opportunities to learn new skills. Hoy & Miskel (2001) define
leadership as the art of transformation people and organization
in order to improve the organization. In this regard, it sets the
task manager, explains, oversees activities teachers develop a
relationship between themselves and teachers, so they
motivate, inspire to promote productivity among teachers.
This study is based on what the result of
transformational and transactional leadership on motivation
and examines the correct leadership and methods used by
schools in Tirana-Albania so that to find out which method of
Leadership is favorable nowadays.
Moreover, McClelland (1985) mentions that motivation
has to deal with the internal and external stimulants that
determine the behavior and the priority of a person. It is the
basic meaning for the cause and explanation of the behavior.
The effects that provide motivation are related to the needs
which have not been met yet (Covey, 2004). Motivation is the
force that causes an individual to act in a certain manner or to
be oriented towards it (Gibson, Ivancevich and Donnelly, 1988).
Motivated teachers are more dedicated to the teaching
and school activities, as a result of this a group of authors
emphasize that they work more efficiently (Osterloh, Bruno and
Frost, 2001).
Many researchers discuss that the environment factors
increase the employee’s motivation. Different famous theories
of writers and surveys are used to collect the data. Findings
show that in today’s joint work environment motivation has got
great effect (Ramlall, Sunil, 2004).
EUROPEAN ACADEMIC RESEARCH - Vol. V, Issue 9 / December 2017

4957

Jonida Tirana- Study from Elementary Schools in Tirana: The Relation between
Leadership Style and Teacher Work Motivation

2. LITERATURE REVIEW
Review articles about Leadership Style and Teacher/Employee
Motivation that were published in different international
journals are taken as reference in this paper.
In this study, it was found out the association of
transformational and transactional leadership with the
motivation of teachers/employees. The study uses a data
consisted of the teachers of private and public schools of Tirana,
Albania. These teachers have been selected by chance for
ensuring the involvement of various demographic variables.
The results of the study show positive and significant
relationship
between
the
independent
variables
transformational and transactional leadership with the
dependent variable motivation.
The study examined the relationship between
dimensions of transformational leadership and teacher
motivation in public schools in Tirana. The dimensions
provided influence, inspirational motivation, individual
consideration and intellectual stimulation. A quantitative
approach and a correlation research design were used in this
study. Two hypotheses were proposed to test the relationship
between the transformational leadership style dimensions and
teacher motivation. The research instrument was a structured
questionnaire. The Leadership Questionnaire (MLQ) was
adapted
to
measure
the
different
dimensions
of
transformational leadership style while motivation was
measured using items drawn from pre-existing questionnaires.
Five public schools in Tirana were selected for the study. A
total of 200 teachers constituted the sample. Multiple
regression analysis was used to determine the relationship
between transformational Leadership dimensions and teacher
motivation. Intellectual stimulation, inspirational motivation
and Individualized consideration was found to be significantly
related to motivation. The relationship between idealized
EUROPEAN ACADEMIC RESEARCH - Vol. V, Issue 9 / December 2017
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influence of headmaster and teachers motivation was found to
be not significant. This research determined the impact of the
headmasters’ leadership styles on the teachers’ job motivation.
Data of the study were collected through two questionnaires
and the statistical analyses were performed using the SPSS
statistical software.
The results showed a significant relationship between
the teachers’ motivational needs, the type of service and age as
well. A significant relationship was also found between the
teachers’ provocative motivational needs and the type of
service; however, no significant relationship was observed
between the teachers’ motivational needs and the demographic
variables. No significant relationship was found between the
headmasters’ leadership style and demographic variables,
either.
Moreover, this study investigated the relationship
between different leadership styles and teacher motivation and
commitment. In addition, based on most of the studies
examined, the effects of leadership styles on teachers’ job
motivation in High Schools in various places in the world
explored that leadership styles had positive influence on
teachers’ job motivation thus the following hypothesis were
generated:
H1: there is significance relationship between
transformational leadership and teacher job motivation
at elementary schools in Tirana.
H2: there is significance relationship between
transactional leadership and teacher job motivation at
elementary schools in Tirana.
3. METHODOLOGY
This paper was conducted through survey method to study the
relationship between leadership style and teacher motivation;
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the study utilized regression, correlation analysis to answer the
research objectives and to test the research hypothesis.
Convenient sampling to collect 200 respondents from
five elementary schools in Tirana, teachers of these schools
were provided a questionnaire with three main sections which
measure transformational, transactional, and teacher
motivation. Cronbach alpha was utilized to investigate the
internal consistency of the questionnaires collected from the
respondents.
4. FINDINGS AND DISCUSSIONS
A. Demographic profile
The age of respondents who contributed in this research paper
was: 34.8% of the respondents were between 22-25 years old,
71.0% were between 26-35 years, 80.5 were between 36-45
years old whereas 95.2 are above 46 years old. In terms of
marital status, the majority of the teachers who participated in
the survey were married (88.1%), percentage of singles is (31.9).
In terms of educational background, 15.7% of the respondents
had Diploma, 88.6% had University degree and 90.5 Master
degrees. As well as gender, 86.2% were female and 9.5% were
male.
Based on the gathered questionnaires, the majority of
the respondents were females, while a small number of
respondents were males. This result shows that many
elementary schools operating in Tirana involve the female
teachers.
B. Correlation analysis between the variables
The first objective of this study was to identify the relationship
between Transformation and work motivation of elementary
school teachers in Tirana. The result of correlation analyzes of
the relationships among transformation, transaction, and work
motivation; Hence transaction has positive relationship with
EUROPEAN ACADEMIC RESEARCH - Vol. V, Issue 9 / December 2017
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job motivation (r=.388 and p<0.01). Besides teachers actively
satisfy their jobs and leadership styles improve teachers’ job
motivation, then principles with transactional leadership style
tend to enhance teachers’ motivation. In addition, the second
objective of this study was to identify the relationship between
transformational leadership style and teachers’ job motivation
elementary schools in Tirana, Albania. Transformational has
positive influence with teachers’ job motivation (r=.375 and
p<0.10).
C. Hypothesis test
The current study wished to investigate the impact of
leadership style dimension on teacher motivation in elementary
schools in Tirana, Albania, two hypotheses were developed after
the literature review, to test the research hypothesis we
employed the linear regression analysis, also regression
assumptions was done before taking place to further analysis.
The dependent variable teacher motivation was normally
distributed across all independent variables. No violation was
observed after checking the outliers, linearity and co-linearity.
The result of the regression analysis suggested three
significant models; Transaction style which explained 15%
while transformational leadership style explained 14% of
dependent variable.
Two hypotheses were developed after reviewing the
existing literature; H1 asserted that there is significance
relationship between transformational leadership and teacher
job motivation at elementary schools in Tirana, H2 claimed
that there is significance relationship between transactional
leadership and teacher job motivation at elementary schools in
Tirana.
The result of regression analysis shown in the following
table shows that leadership style had significant and positive
relationship with teacher job motivation.
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Table: Regression Analysis
No.

Variables

1
2
3
4
5
6

Beta
T
Sig
R
R Square
Adjusted R Square

Teacher Work Motivation
Transaction Style
Transformational Style
0.388
0.375
6.075
5.837
0
0
0.388
0.375
0.151
0.141
0.147
0.137

Remarks
H1: Supported
H2: Supported

5. CONCLUSION
This paper studied the effect of leadership style on teacher (job)
motivation in elementary schools in Tirana-Albania; the study
had two main objectives which are: 1) To identify the
relationship between transaction style and teacher job
motivation at elementary schools in Tirana-Albania; 2) to
examine the relationship between transformational style and
teacher job motivation at elementary schools in Tirana-Albania.
The researchers employed convenient sampling to collect 200
respondents from 5 high schools in Tirana-Albania.
The result of correlation coefficient reveled that teacher
motivation (Dependent variable) had significant positive
influence with two independent variables namely; transaction
and transformation. The result of regression analysis found
that two constructs had statistically significant, positive and
direct effects on the employee motivation.
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